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The John Bartram Association 
2013-2015 Action Plan to advance the 10 year Strategic Plan 

 
We are poised to take significant leaps with the opportunities that surround us. In the next 
three years we are well positioned to convey the ‘sense of place’ that is Bartram’s Garden, 
deliver on the ‘promise’ of sharing and communicating the Bartram’s legacy, advancing 
entrepreneurial opportunities, and establishing the garden as a place for civic engagement, 
learning and stewardship. Our challenges of recognition, access, visitor engagement, and 
achieving high standards of stewardship need to be addressed as we take advantage of the 
opportunities that surround us.  
 
Throughout the development of the following 3-year plan to advance the Garden, we remain 
guided by the Mission and Vision. 
 
Mission:   
The mission of the John Bartram Association is to protect and enhance the landmark Bartram’s 
Garden and House, advance the Bartram legacy of discovery, gardening and art, and inspire 
audiences of all ages to care for the natural world. 
 

      Vision 2018:  Aspirations for Bartram’s Garden  
Approaching the 125th anniversary of its founding, the Association aspires to a strategic vision 
for Bartram’s Garden as a thriving global community of learning and enjoyment.  People young 
and old will come to explore, discover and find powerful connections with nature.  The 45 acre 
historic landscape will be alive with activity.  Revived riverfront trails, a native plant nursery, 
orchards and ongoing archaeological excavations will be used daily by students, families, 
neighbors, tourists, gardeners, scholars and recreationalists. 
 
Bartram’s Garden will remain as a welcoming presence in an ever-changing environment; 
reminding us how nature shapes the world we live in.  By boat, trolley, bus, car, bike – or 
through the web site, publications, volunteering and working, there will be many ways to reach 
and experience Bartram’s Garden.  A national and international network of Bartram resources 
will provide a powerful resource for ongoing study.  Neighbors, visitors, students and family 
descendants will be equally invited to share and record their personal and professional 
discoveries in a global Bartram web site.  Artists will create unique opportunities to advance the 
Bartram legacy through exhibits, performances, events and celebrations.  Regional and national 
trail systems will reach Bartram’s Garden, linking the site to the riverfront, the community and 
the city. 
 
Based on the site’s 3000 years of known history, and the importance of the Bartrams’ work as 
America’s first botanists, noted explorers, authors, artists and naturalists, Bartram’s Garden will 
seek designation as a UNESCO World Heritage Site.  Through increased public and private 
support, Bartram’s Garden will serve as a focal point for community transformation through  
promotion of green practices, hosting innovative exhibits and creating partnerships.  As a 
result, people from all walks of life will share a common mission to protect and enhance the 
rich history and cultural significance of the Garden and its enduring role in changing lives. 
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The following Goals from the 10 year strategic plan will continue to guide the JBA:  
 
I. Preserve, restore, and exhibit Bartram’s Garden’s living and historic collections, botanic 

treasures, historic structures, and the Bartram Archives. 

II. Serve as a model for environmentally responsible practices, work in partnership for 
revitalization of the Schuylkill Riverfront, and work with the City to implement the goals of 
the Open Space Plan 2028 to make Philadelphia a vibrant urban green city. 

III. Provide enriching experiences that engage diverse audiences and foster care of the 
natural world through full and creative use of Bartram’s Garden’s resources. 

IV. Increase visitation and achieve recognition as the preeminent American historic garden 
and a world-class cultural, heritage and urban green space destination. 

V. Assure Bartram’s Garden’s future through effective fund development, volunteer 
engagement, and exemplary governance and management of its assets.   

 
 
The following will be our Objectives for the three-year period 2013 – 2015: 
 
 
I. Preserve, restore, and exhibit Bartram’s Garden’s living and historic collections, botanic 

treasures, historic structures, and the Bartram Archives. 

a. Plan, design and complete the historic house and garden restoration project, 
including management and financial plans for ongoing stewardship. 

b. Develop landscape management performance standards and a long-term master 
plan for site management, maintenance, and security.  Review and update 
emergency and disaster preparedness procedures. 

c. Implement the preservation plan for the historic buildings, advancing plans for a 
capital campaign. 

d. Conduct an assessment of the archival collections and develop strategy for future 
potential as research and interpretation materials. 

 

II. Serve as a model for environmentally responsible practices, act in partnership for 
revitalization of the Schuylkill Riverfront, and work with the City to implement the goals 
of the Open Space Plan 2028 to make Philadelphia a vibrant urban green city. 

a. Through lead partnership with the Department of Parks and Recreation, advance the 
“Bartram Mile” initiative, leveraging the project’s assets to safeguard and improve 
the Garden’s environment, while enhancing recreational activities and amenities 
that will increase visitation and support for Bartram’s Garden. 
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b. Leverage currently planned redevelopment projects through Philadelphia Industrial 
Development Corporation and Philadelphia Housing Authority to ensure 
complementary land usage adjacent to the Garden and prominence for Bartram’s 
Garden as a destination. 

c. Establish the working farm and orchard as a destination for the urban farming 
community and serve as a sustainable resource for nutritional needs and education 
for the community. 

d. Develop restoration and maintenance plans for Bartram’s tidal wetlands, providing 
opportunities for education and academic research. 

 

III. Provide enriching experiences that engage diverse audiences and foster care of the 
natural world through full and creative use of Bartram’s Garden’s resources. 

 

a. Develop and implement a comprehensive visitor engagement and interpretive plan 
that fully integrates all aspects of the site, including farm, trail, and surrounding 
industry.   Include a plan for evaluating the visitor experience to guide the 
development of flexible programs and tours.  

b. Strengthen and expand environmental education programs, emphasizing awareness 
and stewardship.  Expand the Southwest Schools program to include students, 
teachers and families, establishing Bartram’s as the Southwest community’s “Green 
Hub.” 

c. Expand partnerships with mission-aligned organizations to develop new programs 
and audiences for birding, fishing, hands-on science discovery, and artistic displays. 

d. Develop collaborative partnerships with academic institutions that advance the 
Bartram legacy and position the garden as a center for research, teaching and 
scholarly activity. 

e. Strengthen and enhance the membership base through creative engagement of new 
audiences and cultivation of key constituents, e.g., Bartram’s descendants, urban 
gardeners, Southwest neighbors. 

f. Develop a program for permanent and temporary exhibits that showcases Historic 
Buildings, Gardens, Grounds and Living Collections. 

 

IV. Increase visitation and achieve recognition as the preeminent American historic garden 
and a world-class cultural, heritage and urban green space destination. 

a. Develop and implement a three-year research-based comprehensive marketing and 
communications plan. Define target audiences, establish branding guidelines for 
messaging and all collateral materials, and increase and strengthen capacity for web-
based and other electronic communications. Include annual goals and benchmarks 
for visitation (real-time and electronic), program attendance and merchandise sales.     
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b. Evaluate potential for developing and marketing a line of Bartram inspired products, 
showcasing the living collections, promoting the nursery, and building capacity for 
sourcing high quality plants and specialty plant propagation.   

c. Enhance visitor amenities, including welcome center, signage, parking areas, 
restrooms, etc. 

 
V. Assure Bartram’s Garden’s future through effective fund development, volunteer 

engagement, and exemplary governance and management of its assets.   

a. Establish the following 3-year financial plans: 

i. Contributed Income –  

Completion of RACP match;  

Fundraising plan for restoration of historic buildings;  

Annual Giving Plan, with goal of 10% annual increase 

ii. Endowments – 

Investment plan for Board-designated funds;  

Stewardship fund for Historic Garden and House;  

Planned Giving policies and annual plans 

iii. Earned Income –  

Business plan for line of Bartram’s products for museum shop and nursery 
operations;  

Evaluate fee structure for tours, events, rentals, and programs, with plans to 
increase by 5% annually;  

Evaluate potential for monetizing opportunities related to development of 
Bartram Mile project 

b. Develop and implement comprehensive program for significant growth in volunteer 
engagement across all services, programs and operations. 

c. Develop and implement a rolling three-year technology infrastructure and capabilities 
plan. 

d. Review all management, financial, and human resources policies to ensure that 
regulatory compliance, best practices, and competitive compensation packages are in 
place.   

e. Analyze staffing needs and implement a plan for building organizational capacity, 
including professional development plans and benchmarks for board and staff. 

f. Secure long-term lease with Parks and Recreation in support of vision, goals and 
objectives of the strategic plan. 
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g. Establish annual evaluation plans for Staff, Executive Director, and Board with 
benchmarks based on annual goals and objectives in support of the strategic plan. 
Establish and implement annual evaluation procedures to benchmark the performance 
of the garden’s programs and activities. 

 

THREE YEAR OUTCOMES 
 

1. Phase 1 of Historic garden and house restoration complete, area transformed.  
2. Wetland restoration completed, enhanced education components.  
3. Interpretation plan implemented, strengthened visitor engagement with updated tours 

and visitor-directed experiences.  
4. Bartram Mile project led by City of Philadelphia funded and first phase built.  
5. Ongoing management of landscape tracking towards standards of excellence.  
6. Range of Bartram products developed and marketed towards increases in earned 

income.  
7. The Garden functions as a greening hub for SW Philadelphia, engaging local residents 

and children. 
8. 50% increase in program partnerships. 
9. Expanded educational lessons and audiences, including pre-K Head Start students, 

families with toddlers, and homeschooled children. 
 
 
EVALUATION AND MEASUREMENT 
 
There will be annual implementation and assessment plans developed for each goal and 
objective.  Working through designated board committees, we will track progress through 
these annual work plans. 
 


